STT PROJECT COMPETITOR ANALYSIS REPORT

THE STT PROJECT IS A COMPREHENSIVE SOLUTION FOR TRACKING
PRODUCTION IN THE CONSUMER MARKET. IT OFFERS A VARIETY OF
FEATURES THAT CAN HELP BUSINESSES IMPROVE THEIR EFFICIENCY,
COMMUNICATION, AND CUSTOMER SERVICE.

= BEACONSTAC QR CODES (1)
= FLOWCODE (2)

= QR CODE GENERATOR (3)
= QR.IO (4)

= BL.INK (5)

= EZOFFICEINVENTORY (6)
= QRCODECHIMP (7)

= SCANOVA (8)

= QR TIGER (9)

= QUICK CODE (10)

= QR MONKEY (11)



| Dynamic QR codes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes |

| Dynamic QR codes | |

| Static QR codes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes |

| Static QR codes | |

| Bulk code creation | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | No |

| Bulk code creation | |

| Advanced analytics | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes |

| Advanced analytics | |

| APl access | Yes | Yes |No | Yes|Yes | Yes|Yes|Yes|No|

| APl access | |

| White labeling | Yes | Yes | No | Yes | Yes | Yes | Yes | No | No |

| White labeling | |

| Custom code designs | Yes | Yes [ No | Yes | Yes | Yes | Yes | No | No |

| Custom code designs | |

| QR codes with images | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes |
Yes |

| QR codes with images | |

| QR codes with logos | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes |

| QR codes with logos | |

| QR codes with videos | Yes | Yes | No | Yes | Yes | Yes | Yes | No | No |

| QR codes with videos | |

| QR codes with social medialinks | Yes | Yes | No | Yes | Yes | Yes | Yes
| No | No |

| QR codes with social media links |

| QR codes with payment links | Yes | Yes | No | Yes | Yes | Yes | Yes | No
| No |

| QR codes with payment links |
I

| QR codes for lead generation | Yes | Yes | No | Yes | Yes | Yes | Yes | No
| No |

| QR codes for lead generation |

| QR codes for event registration | Yes | Yes | No | Yes | Yes | Yes | Yes |
No | No |

| QR codes for event registration |

| Multi-user accounts | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes | Yes |

| Multi-user accounts | |

| Multi-venue accounts | Yes | Yes | No | Yes | Yes | Yes | No | No | Yes |

| Multi-venue accounts | |

| Data integrations | Yes | Yes | No | Yes | Yes | Yes | No | No | Yes |

| Data integrations | |

| Customizations | Yes | Yes | No | Yes | Yes | Yes | Yes | No | No |

| Customizations | |

| Email support| Yes | Yes | Yes|Yes|Yes|Yes|Yes|Yes]|Yes|

| Email support | |

| Phone support | Yes | Yes | No | Yes | Yes | Yes | No | No | No |

| Phone support | |




All features in one package No

Free plan with unlimited dynamic QR Codes No

Highly customizable No

Easy to use No

Excellent customer support No
STRENGTHS:

THE STT PROJECT HAS A NUMBER OF STRENGTHS OVER ITS
COMPETITORS, INCLUDING:

the stt project is the only solution that offers all of
the following features in one package: product gr codes, production
gr codes, end consumer communication, personal gr codes, and qr
code scanning analytics.

the stt project offers a free plan with unlimited dynamic qr
codes. This is a unique feature that no other competitor offers.

the stt project is highly customizable. Businesses can
customize their gr codes with their own branding and design, and
they can also choose which features they want to use.

the stt project is easy to use. Businesses can create and
manage their qr codes without any coding knowledge.

the stt project offers excellent customer support.
Businesses can get help with their qr codes 24/7, 365 days a year.




WEAKNESSES:

THE STT PROJECT HAS A FEW WEAKNESSES, INCLUDING:

the stt project is a relatively new entrant to the market.
This means that it does not have the same brand awareness or market
share as some of its competitors.

the stt project's pricing is slightly higher than some of its
competitors. However, the stt project offers more features and better
customer support than its competitors.

OPPORTUNITIES:

THE STT PROJECT HAS A NUMBER OF OPPORTUNITIES FOR GROWTH,
INCLUDING.EXPANDING INTO NEW MARKETS:

The stt project can expand into new markets, such as the food and
beverage industry, the healthcare industry, and the manufacturing
industry.

the stt project can develop new features to
meet the needs of its customers. For example, the stt project could
develop a feature that allows businesses to create gr codes for their
marketing materials.

the stt project could partner with
other companies to offer its services to a wider range of customers.
For example, the stt project could partner with a crm company to
offer its services to crm customers.



THREATS:

THE STT PROJECT FACES A NUMBER OF THREATS, INCLUDING:

new competitors may enter the market and offer
similar or better services than the stt project.

Changes in technology: changes in technology could make the stt
project's services obsolete. For example, the development of new qr
code scanning technologies could make the stt project's qr codes less
useful.

an economic downturn could lead to businesses
cutting back on their spending on marketing and advertising. This
could reduce the demand for the stt project's services.

CONCLUSION:

The stt project is a comprehensive and user-friendly solution for
tracking production and communicating with end consumers. It offers
a number of features that are not available from its competitors,
making it a unique and valuable proposition for businesses of all sizes.

The stt project has a number of opportunities for growth, but it also
faces a number of threats. The stt project needs to continue to
develop new features and expand into new markets in order to
maintain its competitive advantage.



RECOMMENDATIONS:

HERE ARE SOME RECOMMENDATIONS FOR THE STT PROJECT:

The stt project needs to focus on
marketing and branding to increase brand awareness and market
share.

The stt project should develop new features to
meet the needs of its customers. For example, the stt project could
develop a feature that allows businesses to create qr codes for their
marketing materials.

The stt project should partner with
other companies to offer its services to a wider range of customers.
For example, the stt project could partner with a crm company to
offer its services to crm customers.

The stt project should
continue to offer excellent customer support to its customers. This is
a key differentiator that gives the stt project a competitive advantage.

The STT project is a comprehensive solution for tracking production in the
consumer market. It offers a variety of features, including:

Product QR Codes: STT allows businesses to create unique QR Codes for
each product they produce. Customers can scan these QR Codes to view
information about the product, such as its specifications, warranty, and
reviews.

STT also allows businesses to create QR Codes for
each batch of products they produce. These QR Codes can be used to track
the production process and identify any problems that may occur.



STT provides businesses with a variety of
ways to communicate with their end consumers. For example, businesses
can send push notifications to customers who have scanned their QR
Codes, or they can create chatbots that can answer customer questions.
Personal QR Codes: STT also offers Personal QR Codes, which can be used
by individuals to share their contact information, social media profiles,
and other personal information.

STT provides businesses with comprehensive
analytics on how their QR Codes are being used. This information can be
used to improve marketing campaigns and identify areas where the
business can improve its products and services.

In addition to these features, STT also offers a variety of other features,
such as:
STT allows businesses to customize their QR

Codes with their own branding and design.
Bulk QR Code Generation: STT allows businesses to generate bulk QR
Codes for large quantities of products.

STT allows businesses to set expiration dates for their
QR Codes. This can be useful for tracking products that have a limited
shelf life.

STT protects QR Codes from being copied or
counterfeited.

STT can be integrated with other business systems,

such as CRM and ERP systems.
Overall, the STT project is a comprehensive solution for tracking
production in the consumer market. It offers a variety of features that can
help businesses improve their efficiency, communication, and customer
service.



